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Memo No.980(58)-FB Howrah, the 16th October, 2025 

From: Shri Prabhat Kumar Mishra, Additional Chief Secretary, Finance Department 

To: All Additional Chief Secretary/ Principal Secretary/Secretary 

_______ A~L=L~ Department 

Sir/ Madam, 

The Annual Budget for the Financial Year, 2026-27 will be presented to the 
Legislative Assembly during the last quarter of the current financial year. The Finance 
Department has taken up the work for preparation of Revised Estimates 2025-26 and 
Budget Estimates 2026-27. The process of formulation of Budget has to be completed 
sufficiently early. It is, therefore, requested to take immediate steps for formulation of 
Revised Estimates (RE) 2025-26 and Budget Estimates (BE) 2026-27 under the Heads 
of Account pertaining to "Administrative Expenditure". 

While framing the "Revised Estimates" for expenditure, following factors should be 
considered and RE should include: 

1. All actual expenditure incurred till date during the current financial year; 

2.All requirements I anticipated expenditure, based on appropriate calculation, for 

upcoming months of the current financial year; 

3. Re-appropriation of funds already made or supposed to be made; 

4. New Sub Heads opened during the current financial year; 

5. Additional funds released till date during the current financial year; 

6. Additional fund requirement over BE, 2025-26 for upcoming months of current 

financial year with appropriate remarks to substantiate the additional estimate; 

7. Any other relevant factors that have a bearing on the expenditure during the current 

financial year. 



While framing the "Budget Estimates" for expenditure for 2026-27, following factors 
should be considered: 

1. Budget Estimates should be prepared assessing the requirement with reference to all 
available data; 

2. Actuals of previous year and Revised Estimates of current financial year should form 
the basis for preparing Budget Estimates for coming financial year; 

3. Reports of IFMS on actual expenditure during previous year and current financial 
year may be consulted for preparation of estimates; 

4. Due consideration should be given for any special features that may have bearing on 
the expenditure during next financial year. 

While preparing both Revised & Budget Estimates, any substantial deviation from 
previous year's actual should be corroborated with appropriate remarks. 

Financial Advisors should be consulted in the process of framing of Revised & 
Budget Estimates. 

In case of opening of new Heads of Account during last quarter of the current financial 
year; separate proposals should be sent to the Finance Department immediately to 
incorporate such probable expenditure/ receipt within RE, 2025-26 and/ or BE, 2026-27. 

The economy instructions already in force should be kept in view while framing the 
budget proposals for Revised Estimates, 2025-26 and Budget Estimates, 2026-27. 

The budget proposals for "Administrative Expenditure" should be submitted 
· on line through Online System for Entry of Departmental Budget module under i­ 
Budget 2.0 Portal instead of CBMS module of IFMS Portal of F.D. within the period 
from 16th October, 2025 to 12th November, 2025. Detailed procedure for online 
submission of Revised Estimates, 2025-26 and Budget Estimates, 2026-27 is enclosed. 
The online submission of Revised Estimates, 2025-26 and Budget Estimates, 2026-27 by 
Administrative Departments through Online System for Entry of Departmental Budget 
module under i-Budget 2.0 Portal shall be considered as the final submission. No separate 
paper submission is required from Administrative Departments/ Local Offices. 

If any difficulties arise in connection with online entry of Revised Estimates, 2025-26 
and Budget Estimates, 2026-27, necessary assistance may be obtained from the Budget 
and e-Govemance Group of the Finance Department. [Telephone Nos. 2253-5393, 2253- 
5363, 2253-5255, 2253-5359, 2253-5447]. For any technical issues, incidents may be 
reported through e-mail: financebudgetwb@gmail.com / ssbudget2@gmail.com. 

This may be treated as URGENT. 

Yours faithfully, 

(P.K. Mishra) 
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Government of West Bengal 
Finance Department 

Departmental Budget Preparation 
Online System for Entry of Departmental Budget 

  
 Section-A: General (Login creation/Password reset etc.) 

 Departmental Head/Admin Shall login at first in the Finance Department 
Portal at https://finance.wb.gov.in [click on “Budget Preparation, RE 2025-
2026, BE 2026-2027 under SERVICES section on the right hand side of 
Homepage]for creation of Nodal Officier login under the Department. 
Multiple usermay also be created. 

 

 Alternatively, the login page can be accessed directly through the URL: 
https://finance.wb.gov.in/dept_bgt/dept_bgt/Page/DEPT_BGT_Login.aspx 

 

 Login Type: The login process is OTP-based. (6 digit numeric) 

 

 All Department Heads (HoD) are pre-registered in the system. 

 

 

https://finance.wb.gov.in/
https://finance.wb.gov.in/dept_bgt/dept_bgt/Page/DEPT_BGT_Login.aspx
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 First-Time Login 

 Enter the registered mobile number and Captcha code on the login screen. 

 A Secret PIN will be sent to the registered mobile number via SMS. PIN will also be a six-digit numeric number. 

 This Secret PIN will not expire unless changed by the official. 

 If Secret PIN is Lost 

 Click on “Forgot your Secret PIN?” on the login page.The system will send a new Secret PIN to the registered 

mobile number via SMS. 

 Creation of Nodal Officer login by Admin User/HoD: 

 Admin Users can create new users from the “Department User Updating”sub-menu under “Official User” menu. 

[Viz. Nodal Officer] 

 Multiple users can also be created by Admin User/HoD. 

 Both Mobile Number and email is mandatory for user creation. 

 Newly created users will receive an OTP for first-time login. 

 The OTP remains valid until the user updates it. 

 Admin users/HoD can disable any user (in case of transfer, retirement, or other reasons) from the same page 
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 User will get SMS notification upon creation of user by Admin/HoD. 

 New user will get OTP during First time login. This OTP is valid until the user updates it. 

 Nodal Officers shall also login through the same process as stated in Page-1 above i.e. at the Finance 

Department Portal at https://finance.wb.gov.in [click on “Budget Preparation, RE 2025-2026, BE 2026-2027 

under SERVICES section on the right hand side of Homepage] or by directly clicking the URL 

viz.https://finance.wb.gov.in/dept_bgt/dept_bgt/Page/DEPT_BGT_Login.aspx 

https://finance.wb.gov.in/
https://finance.wb.gov.in/dept_bgt/dept_bgt/Page/DEPT_BGT_Login.aspx
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Note: Both Admin User/HoD as well as Nodal Officer(s) can enter Revised and Budget data for Administrative 
Heads/SDS Heads and save it as a draft from the “Administrative Budget/SDS Budget” submenu. 
However, submission of Budget data to Finance Department may only be done from Admin/HoD Head login. 

 Section-B: Budget Entry (Administrative Expenditure) 
 
Budget Preparation: [Process of entry of Revised and Budget data for Administrative ExpenditureHeads by Nodal 
Officer]. 
Nodal Officer shall login in application and click on “Administrative Budget” sub-menu under “Budget 
Preparation” menu from the left hand panel. 
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 Financial Year will be fixed as 2026-27 which means preparation of RE for 2025-26 and B.E for 2026-27. 
 Nodal Officer shall select the Major Head, Sub-Major Head, Minor Head and Scheme Head from the drop-down. 
 Accordingly, Detailed and Sub-Detailed Head wise rows will populate in the screen as shown above. 
 In the grid the columns of “Actual of 2024-25”, “Budget of 2025-26”, “Re-appropriation/Augmentation/Surrender of 

2025-26”, FD Balance of (2025-26), Treasury Expenditure (2025-26) will be for display only. 
 In the grid the column namely “Revised Estimate (2025-26)” will be an entry field.By-default the Budget of 2025-26 

will be shown. User may modify it. 
 Similarly, in “Budget (2026-27)” Column, the Nodal Officer shall enter the Budget Estimates for next Financial Year in 

multiples of one thousand and Click on “SAVE DRAFT”. 
 Similar process need to be followed for all other Major + Sub Major + Minor + Scheme + Detailed + Sub-Detailed Head 

combination. 
 If Nodal Officer considers not to estimate budget in any Head of Account combination, then enter the amount of Budget 

of 2026-27 as “0 [ZERO]”. 
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 Section-C: [Verification and submission before Admin/HoD] 

Verification of entry of Revised Estimate (2025-26) and Budget Estimate (2026-27) and Submission by Nodal User/HoD 

 Nodal User shall review the entered data from the “Administrative Budget” submenu under “Check and Submit 
Budget” menu. 

 Admin User/HoD can also do the said exercise. 

 

 
 After review/verification, user shall click on “Final Submit”. Once submitted to Admin/HoD then no further 

entry/modification will be allowed at Nodal user end. 
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 Section-D: Forwarding of Budget data to Finance Department 

Forward Budget i.e. Submission of Budget Data to Finance Department 

Only Admin users/HoD can submit the Administrative Budget data to the Finance Department from the “Forward Admin 
Budget” sub-menus. Admin users/HOD can also send the data “back to Draft” mode for necessary corrections. 
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 Section-E: Reports/House Keeping etc. 
 In the “Summary Report” submenu, the user can view Department and Scheme-wise budget figures based on the 

selected Financial Year, and also check the status of the data. 

 

 In the “HACCT Wise Detail Report” submenu, the user can view Head of Account -Wise Budget figures.
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 House keeping 
 

 Manage Login Secret PIN: User can update his secret PIN from this page. PIN needs to be always 6-digit 
integer number. 
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