
Government of West Bengal
Finance Department

Audit Branch
Nabanna,HoWTah-711102

No. 7406 -F(Y) Dated, the 1st December, 2017

From: The Deputy Secretary to the
Govt. of West Bengal,
Finance Department

To 1. Additional Secretary/Principal Secretary/Secretary,
....................... Department, Government of West Bengal
2. Financial Adviser
........................... Department.

Sub: Minutes of Meeting with Financial Adviser.

Sir/Madam,

I am directed to forward herewith a copy of the minutes of the meeting with FAs held
at Conference Hall of the PWD, Nabanna, HOWTahon 22nd November,20 17 for your kind
information and taking necessary action.

Yours faithfully

sd/- S.K.De

Deputy Secretary to the
Govt. of West Bengal

No. 7406/1(5) -F(Y) Dated, the 1st December, 2017

Copy forwarded for information and necessary action to:

1. The Secretary, Finance Department.
2. The Joint Secretary, Finance (Budget) Department.
3. The Joint Secretary, Finance (e- Gov) Department.
4. The Deputy Secretary, PPP Cell,Finance Department.
5. Sri Sumit Mitra, Network Administrator, Finance (Budget) Department. He IS

requested to upload copy of this order in the website of Finance Department.



Minutes of Meeting with Financial Advisers and Deputy Financial Advisers
Date: 22/11/2017. Venue: Conference Hall of the PWD, Nabanna.

Agenda:
I. Budget matters
2. Report on the Bank Accounts of the Directorate, Society etc. Under the administrative control of the

Department as per Annexure-A enclosed with Memo. No. 3368-F(Y) dated 31.05.2017 ( if not
submitted earlier)

3. Surrender of fund from Bank Accounts I Deposit Accounts and certificate as required by Memo
No.6351-F(Y), dt.l8.1 0.20 17 and submission of a report in the format given in Annexure-B attached
herewith.

4. Role of FA for successful compliance of e-tender I e-Auction provisions by the Statutory Bodies I
PSUs I other Parastatals

5. Matters related to Final Accounts of PSUs
6. WBTR I WBFR matters
7. IFMS
8. HRMS
9. Work evaluation of AO (Audit) - up to date position of outstanding paras as per previously circulated

proforma.
10. References made to Finance Department
11. Outstanding Advances - Report on unadjusted Advances in annexed proforma-C
12. Miscellaneous.

Besides, all the FAs were directed to submit report on i) the Bank accounts as per Annexure A enclosed
with Memo No. 3368-F(Y) dt. 31.05.17, ii) Surrender of fund as per Annexure B enclosed with Memo No.
635 I-F(Y), dt. I 8.10.2017 and iii) unadjusted Advances as per the proforma-C prescribed in the Letter No. 6924-
F(Y) dt. 13.11.17.

The meeting was 'presided by Sri H.K.Dwivedi, IAS, Principal Secretary, Finance Department. SriParwez
Ahmed Siddiqui, IAS, Secretary, Finance Department and Sri Pawan Kadyan, IAS, Joint Secretary, Finance
Department were also present in the meeting. The detailed lists of participants are enclosed as annexure.

Agenda wise discussion was taken up and the resolutions of the meeting were as follows:

1) Budget
It was mentioned that with effect from the financial year 2018-19, there will .be no Plan and Non-plan
components in the State Budget. Instead the expenditure would be classified into two major components -
Revenue and Capital. The DFPR of West Bengal Government would be reviewed before commencement of
the next year to incorporate the changes associated with the new accounting principles. Finance Department
is already in the process of creating the new Head of Accounts which will be intimated to all concerned and
will come into effect from next financial year. It was pointed out that Grant-in-Aid head Salary of"'31-01"
would be replaced with "36" in next financial year. It was further reiterated that no fund should be
transferred to Bank A/c without specific concurrence of Gr T of Finance Department except for the
following cases: -

• Transfer of fund on account of Taxes and Statutory duties like TDS/TCSILabour Cess, etc arising for
payment of Bills from Deposit Account! Local Fund /PL Account as per FD Memo 5103-F(Y)
dated 27.09.2016

• Transfer of Central share and respective state share of Funds as per PFMS

Even when the concurrence is given, the fund is to be transferred to Bank Accounts phasewise as per the
provisions stipulated in FD Memo No. 6222-F(Y) dated 12.10.2017.1t was also pointed out that no pure
Government office can receive Grant-In-Aid.

2) Report on the Bank Accounts of the Directorate, Society etc. Under the administrative control ofthe
Department. .
It was pointed out that organizations maintaining multiple bank accounts to park money granted by the State
won't be allowed to do so any more in order to make proper scrutiny of their funds. The Financial advisers
may kindly approach the ACS I Principal Secretary I Secretary of the Department for immediate submission
of all such reports if not already done. It is found that 23 departments have submitted such report in



Annexure-A till date. The FAs of the remaining departments are further requested to get in touch to the
departmental secretaries for immediate submission of such reports.

3) Surrender of fund from Bank Accounts I Deposit Accounts.
It was pointed out that only 17 departments and 14 Departments have furnished report on surrender of fund
and that on e-tender respectively. The administrative departments and the FA were requested to take suitable
measures for early submission of such reports and surrender of funds from the Bank/Deposit account of the
department and their sub-ordinate offices to the Government exchequer. It was reiterated that municipalities
and local bodies along with government aided organization including universities, other parastatals are
required to surrender the unused funds lying in their Bank Account I LF tPI::dDeposit Account as per FD
memo No. 5536-F(Y) dt 04.09.17, 5741-F(Y) dt 12.09.17, 867-F.B. dt 20109/17 and 6351-F(Y) dt 18.11.17
within November to streamline financial allocations to government aided bodies.

4) Role of FA for successful compliance of e-tender provisions by the Statutory Bodies I PSUs I Other
parastatals
The FA should continue to observe the provisions ofFD Memo No. 4143-F(Y) dated 11.08.2014 read with
Memo No. 4986-F(Y) dated 21.09.16 while releasing grants and other assistance to the Statutory Bodies I
PSUs 1 Local Bodies 1 Parastatals, etc. No Grant should be released in favour of the Local
Bodies/PRls/PSUs/parastatals who are not adhering to e-tendering including onlineEMD. The
MD/CEO/ Administrative or executive Head of such parastatals will certify that the organization is observing
e-tender/e-auction and all other financial norms in all cases on quarterly basis. Partial observance of the
tender (including e-tender)/auction (including e-auction)/other financial rules will not be treated as
compliance. The Financial Advisers should release grants and other assistance to such parastatals only after
receiving the certificate. Tender I quotation I auction rules along with other relevant rules and provisions of
WBFR will be applicable for all such institutions for all cases of procurements and execution of Works
irrespective of the source of fund. In other words such Offices should invariably follow Tenderiincluding e-
tender)/Quotation (including e-Quotation ) rules and procedures for procurement of goods and services as
well as execution of works ·financed by their own sources of fund as well as fund received from the
Government 1 any other sources.
The FAs were once again instructed to take up the issue with the Principal Secretary of the administrative
department to take necessary steps for opening of deposit A/c in the Pay and Accounts Offices/Treasuries in
favour of the parastatals, if not already opened. In case the parastatals are having district offices and making
payments from there, Deposit Accounts are to be opened in favour of all such district offices in the
concerned Treasuries.

5) Matters related to Final Accounts of PSUs
As per memo no. 3282-F(Y) dated 23/06114 and Memo No. 4603-F(Y) dated 01.09.2016, the FA has been
nominated as a member in the BOD 1 Board of Commissioners 1 Governing Body, etc. of the parastatals. As
a member of the Board, the FA should try to ensure that the Final Accounts of the organizations are timely
prepared and audited. Any deviations noticed in functioning of the parastatals.should be brought to the notice
of the Departmental Secretaries by FA for further improvements.

6) WBTRlWBFR Matters

It was pointed out that the draft WBTR, 2017 has already been examined by the AG (A&E), WB and the
same is under the process of finalization. The revision work of WBFR is going on. All the Financial
Advisors are requested to send their valuable suggestions regarding the changes desired in WBFR to the
Rule Revision Committee of WBFR.

7) IFMSIHRMS
The administrative departments and the FA were again requested to take necessary measures so that all the
Universities may open Deposit Accounts in the adjacent PAOITreasuries. The administrative departments
should also take necessary measures so that the monthly salary bills of the Universities are be prepared and
disbursed in the same way as being done by the aided non government colleges of West Bengal. In case of
any difficulties the e-Governance group of Finance Department may be consulted. All the administrative
departments were again requested to issue Username and password to the concerned Financial Adviser for
viewing and generating various reports in IFMS.

8) Work evaluation of AO (Audit)

The progressive report for the pending audit paragraphs should be submitted by FA to the departmental
secretaries periodically. It is found that only 32 departments have furnished report on pending audit paras.The
FA of the remaining Departments were asked subinit the support immediately and utilise the AO (Audit) in
the best possible way for early disposal/settlement of the pending audit paras in the departments.



9) Reference to Finance Department.
In many cases it has been observed that the files which can be disposed off by the Financial Advisers are
being unnecessarily referred to Finance Department. This practice should be stopped. Further, before
referring files to Finance Department FA should clearly specify the points on which the relaxation or
concurrence is required and specify the concerned Group of Finance Department to which the issue is
related. Also the FA should clearly specify his views before sending the file to Finance Department.

10) Outstanding Advances - Report on unadjusted advances in annexed proforma-C
All the Financial Advisors should approach the Principal Secretary of the Administrative Departments for
immediate adjustment of all unadjusted advances drawn by the different offices under the department. Before
sending proposals for drawal of advances to Finance Department, the Financial Advisors should invariably
verify and assess why drawal of such advance is necessary. With the successful implementation of IFMS in
our state, funds can now be transferred from the Government Account as well as from LF/PLlDeposit
Accounts to the bank accounts of the beneficiaries in on line mode. Every effort must be taken for making
payment directly from IFMS and the drawal of advance must be restricted as far as possible. Till date only
the FAs of 17 departments have furnished reports on unadjusted advances in proforma-C. FA and the
administrative heads of all the remaining departments are requested to submit the report at the earliest.

11) Miscellaneous
It was decided that the AMC proposal should invariably be sent to Finance Department prior to expiry of
contract. No post-facto proposal will be entertained by the Finance Department in this regard. It was
informed to all the participants of the meeting that in order to strengthen the FA setup, Finance Department
is contemplating about filling up all the posts of FA, DFA and AO in each FA cluster. If the occasion
demands, retired WBA &AS officers will be appointed on re-employment to fillup the posts of DFA and
AO. It has been informed that each FA Cluster will be provided with a non-operational vehicle for official
use and a Data Entry Operator for compilation of various data collected from the concerned department and
its sub-ordinate offices. It was also decided in the meeting that the designation of AO would be renamed as
Assistant Financial Adviser keeping parity with the designation of other officers in FA setup.

The meeting ended with thanks to all.

( H.K.Dwivedi, IAS ) »>:
Principal Secretary, Finance'Department


