No.6139-F(Y)

Government of West Bengal
Finance Department
Audit Branch
Dated, 13" August, 2015.

MEMORANDUM

Sub:- Constitution of Module wise committees for Implementation of Integrated Financial
Management System (IFMS)

Integrated Financial Management System (IFMS) Project was introduced w.e.f. 01/04/2014
vide Finance Department’s memo no. 2088-F(Y) dated 28/02/2014 for management, monitoring
and control of all fund aliocations and financial transactions in different Departments and their
subordinate offices under the State Government. '

This department set up 5 (five) module-wise committees vide no. 06/FY/0/2M-08/2012-Pt-1|
dated 6™ May, 2014 for implementation of IFMS.

Now CMC has started development of two more modules namely, Centralised Budget

Monitoring System (CBMS) and Government Receipts Portal System {GRIPS]}.

Therefore, the undersigned is directed to constitute the following 2 (two) new committees
in order to monitor the development process of the two modules.

A.

vi.

vii.

CBMS Commiitiee

Shri Debasish Bhattacharyya, Jt. Secretary, Finance Departt.- Chairman
Dr. Analjyoti Chakraborty, Astt. Secretary, Finance Deptt.-Member
Shri Prabir Ghatak, Coordinating Officer, IFMS Cell-Member

Shri Partha Chakraborty, Astt. Secretary, Finance Deptt.-Convenor

Sri Rupjit Roy, Project Manager, CMC Ltd-Member.

Sri Sourav Manna, NiC Support personnel -Member

Any other official as the Committee deems fit from time to time for smooth

implementation of the groject.

B. GRIPS Committee

Shri Subrata Sarkar, Jt. Director, Dte. Of Treasuries & Accounts- Chairman

Shri Amit Kumar Sarkar, Sr. System Analyst & E.O. Dy. Secretary, Finance Deptt -
Member

Sri Satyajit Paul, IAC & Nodai Officer, GRIPS & MPLS in IFMS Cell-Convenor

Sri Sushanta Mondal, Technical Director, NIC, WB-Member

[



V.

Sri Rupjit Roy, Project Manager, CMC Ltd.-Member

Any other official as the Committee deems fit from time to time for smooth
implementation of the project.

Sri Amit Kumar Sarkar, Sr. System Analyst & E.O. Dy. Secretary is the Chief Coordinator of

the IFMS Cell. The committee shall maintain close coordination with IFMS Cell under Finance

Department.

The terms of reference of the committee are as follows,

iii.

Vi.

vii.

viii.

To study the existing system, rules and procedures and to appraise System integrator
(SI) CMC Ltd. accordingly.

To critically examine the efficiency and effectiveness of the application developed by
CMC Ltd., as far as desired output is concerned.

To suggest modifications / up gradations of the application features and functionality
developed by the CMC Ltd.

To suggest the sequence and manner of development of sub-modules and

subseguent impiementation.

To interact with stake holders in the process of implementation, comprehension of

their problems and give suggestions to CMC Ltd., for its solution.

To monitor progress of design, deveiopment, deployment & implementation.

To examine and review the SRS as submitted by CMC Ltd. and recommend to
Finance Department for acceptance.

To conduct UAT in test server of different applications deployed in HRMS and give
feedback accordingiy.

To enlighten Finance Department by identifying existing process redundancy
subsequent upon implementation of IFMS and by highlighting the scope of
betterment of existing process/ procedures by business process re-engineering.

Teo suggest modification / amendment of the rules in WBTR, WBFR, etc., where
necessary to implement the electronic process involved in the modules.

The undersigned is also directed to request all the concerned authorities to nominate the
Officers named above and spare them from time to time for smooth and timely implantation of the

project.
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