Government of West Bengal

F'inance Department
Audit Branch
Nabanna, Howrah-711102

No. 5035-F(Y) Dated, the 16t August, 2017

From :Shri1 S.K. De,
Deputy Secretary to the
Govt. of West Bengal,
Finance Department

To: 1. Additional Secretary/Principal Secretary/Secretary,
Department,

Government of West Bengal,
2. Financial Advisor,
Department,

Government of West Bengal,

Sub: Minutes of Meeting with Financial Advisor.

Sir/Madam,

I am directed to forward herewith a copy of the minutes of the meeting
with FAs held at the Conference Hall of Finance Department, 12t Floor,
Nabanna, Howrah on 24" July, 2017 for your kind information and taking

necessary action.
Yours faithfully,

= A=

a2

(Subrata Kr. De)
Deputy Secretary to the
Govt. of West Bengal

N0.5035/ 1(4)-F(Y) Dated, the 16" August, 2017
Copy forwarded for information and necessary action to:

I The Sceretary, Finance Department,

2. The Jomt Secretary (Budget), Finance Department,

3. JThe Jomnt Secretary (e-Gov.), Finance Department,

4 Sr1 Sumit Mitra, Network Administrator, Finance (Budget) Department. He is
requested to upload copy of this order in the website of Finance Department.

eputy Secrgtary to the
Govt. of West Bengal



Minutes of Meeting with Financial Advisors and Deputy Financial Advisors
Date: 24/07/17: Venue: Conference Hall of the Finance Department, Nabanna

Agenda:

. Budget allotment and sub allotment up to DDO level.

2. Role of A for successtul compliance of e-Tender/e-Auction provisions by the Statutory
Bodies/'PSUs/other parastatals.

3. Matters related to Final Accounts of PSUS,

4. WBTR'WBFR matters.

S, IEMSTHRMS.

0. Work evaluation of AO (Audit). up-to-date position of outstanding paras as per previously
circulated proforma.

7. Relerence to Finance Department.

8. Miscellaneous matters.

Besides. all the FAs were directed to submit report on vehicles as per the proforma prescribed in the
Letter No. 5824(65)-F(Y) dt. 10.09.16 and the details of the Bank accounts as per Annexure A

enclosed with Memo No.

368-F(Y)dt. 31.05.17.

St Parwez Ahmed Siddiqui. IAS. Secretary. Finance Department was also present in the meeting. The
detailed list of participants is annexed herewith.

Agenda wise discussion was taken up and the resolutions of the meeting were as follows :

1)

[ §%]

Budget:

[t was pointed out that many expenses of Capital nature are presently booked under Revenue Head
ol Account. This is causing over statement of Revenue expenses and understatement of Capital
[xpenses of the Government. Like for example some detailed Head of Accounts “5/-Motor
Fehicles™  w32-Machinery and  Equipments Tools and  Plants™, ~33-Major Works/Land and
Building”. ete. should only be available under Capital Head. Also. Fund of POL on operational and
non-operational vehicle should be allotted under detailed HOA <“24-POL " and " 13-03-Maintenance
POL for office vehicles™ respectively. In some cases, funds meant for creation of assets of the
Government. are being allotted under detailed HOA =35-Grants for creation of Capital Assels™ so
that the fund can be transferred to the LF / Deposit account of a Local body / parastatals. In all such
cases funds should always be allotted under appropriate detailed HOA “53-Major Works/Land and
Building™ or ~60-Other Capital Expenditure”. Transter of fund allotted under HOA *“53-Major
Works  Land and Building”. ~60-Other Capital Expenditure™ and *27-Minor Works/Maintenance™
to the Local Bodies 7 parastatals may always be done as per 47 D of WBIR and as per FD Memo
No. 3626-F(Y) dated 10.07.2014 and Memo No. 1776-F(Y) dt 24.03.2017. The Financial Advisors
were requested to take suitable measures for opening of the appropriate HOA wherever necessary
and move Finance Department. Budget Branch for fund through re-appropriation/surrender. Finance
Department will take necessary measures for shifting of the appropriate HOA in the next year's
Budget.

Role of FA for successful compliance of e-tender provisions by the Statutory Bodies / PSUs /
Other parastatals:

I'he A should continue to observe the provisions of FD Memo No. 4143-F(Y) dated 11.08.2014
read with Memo No. 4986-F(Y) dated 21.09.16 while releasing grants and other assistance to the
Statutory Bodies/PSUs/Local Bodies/Parastatals. etc. No Grant should be released in favour of the
[ ocal Bodies * PRIs ' PSUs/parastatals who are not following e-tender in complete form including
online EMD. The MD/'CEO/Administrative or executive Head of such parastatals may be required
(o certify that the organisation is observing e-tender / e-auction and all other financial norms in all
cases on quarterly basis. Partial observance of the tender (including e-tender)/auction
(including e-auction) / other financial rules will not be treated as compliance. The Financial
Advisors should release grants and other assistance to such parastatals only after receiving the

certificate.



3)

4)

5)

0)

7)

Matters related to Final Accounts of PSUs:
As per memo no. 3282-F(Y) dated 23/06/14 and Memo No. 4603-F(Y) dated 01.09.2016, the FA

has been nominated as a member in the BOD/Board of Commissioners/Governing Body, ete. of the
parastatals. As a member of the Board, the FA should try to ensure that the Final Accounts of the
organisations are timely prepared and audited. Presently the process of restructuring of PSUs, JVCs
and parastatals is going on. All concerned PSUs need to resolve their pending issues and send their
audited final accounts as on 31.03.16 and unaudited final accounts as on 31.03.17 to the PPP Cell of
Finance Department within  31.07.2017. The FA would approach the ACS/Principal
Secretary/Secretary of the Department to ensure that such timeline is followed by all parastatals.
The administrative departments are requested to take initiatives for opening of Deposit
Accounts of all the parastatals.

WBTR/WBFR Matters:

Consequent upon the introduction of GST and abolition of Central Excise, VAT and Sales Tax,
many offices under the State Government are having problems in finalising the Tender procedure. It
was decided that Finance Department will convene a meeting with the Works Departments to settle
the issues.

The revised guideline for re-tender as per FD Memo No. 925-F(Y) dated 14.02.17, read with 4378-
F(Y) dated 13.07.17 is to be complied by all the offices under administrative control of
Government of West Bengal including the Urban Local Bodies/PRIs/PSUs/Statutory Bodies/other
parastatals in all cases. The format of Annexure I, as prescribed in FD Memo No. 925-F(Y) dated
14.02.17 has been revised in FD Memo no. 4378-F(Y) dated 13.07.17. The revised annexure is to
be used for all cases in future.

In many cases it has been observed that the files which can be disposed off by the Financial
Advisors are being unnecessarily referred to Finance Department. In case of Revised estimates upto
Rs. 10 Crore Financial Advisors are the competent authority to accord approval except for the cases
where the Original estimates were approved by Finance Department. For revised estimates above
Rs. 10 Crore. the Administrative Group of the Finance Department is the competent authority to
accord revised administrative approval.

[n case of non works projects also the administrative approval upto Rs.10 Crore is to be accorded by
the Administrative department with concurrence of the FA of the Department.

IFMS/HRMS:

The Administrative Departments and the FA may kindly take necessary measures so that all the
Universities open Deposit Accounts in the adjacent PAO / Treasuries. The Administrative
Departments should also take necessary measures so that the monthly salary bills of the Universities
arc be prepared and disbursed in the same way as being done by the aided non government colleges
of West Bengal. In case of any difficulties the e-Governance Group of Finance Department may be
consulted. All the Administrative Departments were again requested to issue username and
password to the concerned Financial Advisor for viewing and generating various reports in IFMS.

Work evaluation of AO (Audit):

I'he progressive report for the pending audit paragraphs should be submitted by FA to the
departmental secretaries periodically.

Reference to Finance Department.

Before referring files to Finance Department FA should clearly specify the points on which the
relaxation or concurrence is required and specify the concerned Group of Finance Department to
which the issue is related. In case of any confusion the file should always be routed through the
Administrative Group of that administrative department. In all cases the Financial Advisors should
give their specific views before referring the files to Finance Department.



8) Miscellaneous ' ‘ .
[t was informed to the Financial Advisors present in the meeting that the Finance Department will
shortly issue a Memorandum (Later issued vide Memo No, 4569-F(Y) dated 24.07.2017) for

submission of a report on the insurance schemes run by the Departments. Also, many departments
have not yet submitted the reports on Bank accounts and Vehicles as per the proforma prescribed in

the Letter No. 5824(65)-F(Y) dt. 10.09.16 and Memo No. 3368-F(Y) dt. 31.05.17. The Financial

advisors may kindly approach the ACS/Principal Secretary/Secretary of the Department for
immediate submission of all such reports if not already done.

The meeting ended with thanks to all present in the meeting.

(Pawa
Joint Secretary,

yan, [AS
ango/Department



