No. 415(130)-F(Y)

Government of West Bengal
Finance Department
Audit Branch

Dated, 20" January, 2017

To: 1. Additional Chief Secretary / Principal Secretary / Secretary,
.................................................................................... Department,
Government of West Bengal

2. Financial Advisor,
.................................................................................... Department,
Government of West Bengal

Sub: Minutes of Meeting with Financial Advisors
Sir / Madam,

| am directed to forward herewith a copy of the minutes of the meeting with FAs held
at the Conference Hall, Nabanna, Howrah on 30" November, 2016 for your kind

information and taking necessary action.

Thanking you,

Deputy Secre

Yours faithfully,

Subrata Kr.
ry to the

(

Government of West Bengal



Minutes of Meeting with Financial Advisors and Deputy Financial Advisors
Date: 30/11/16 Venue: Conference Hall of the Finance Department, Nabanna

Ay ada:
1. Role of FA with respect to the pending audit queries
Role of FA for successful compliance of e-tender provisions by the Statutory Bodies / PSUs / Other parastatals.
Matters related to Final Accounts of PSUs
WBTR / WBER matters
IFMS / HRMS
Budget.
Training needs of the officers of FA setup.
Work evaluation of AO ( Audit )
Reference to Finance Department
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0. Miscellaneous.

The meeting was presided by Sri Parwez Ahmed Siddiqui, IAS, Secrertary, Finance Department. Sri Puneet Yadav, Secretary (
Budget ) was also present in the meeting to discuss the Budget related matters.
The names of the other officers present in the meeting are enclosed as attachment.

Agenda wise discussion was taken up and the resolutions of the meeting are as follows :
1) Role of FA with respect to the pending audit queries and ( 8 ) Work evaluation of AO (Audit )

The work of compliance of the pending audit para of the various departments was discussed and reviewed in details. It was decided
that the FA will send a progressive report as per the following format (As given below) to the Finance Department for information
depicting the periodical progress of the work. However, the onus of compliance and dropping of para will remain upon the
respective administrative departments and its parastatals.

Regarding the role of AO ( Audit ) it was reiterated that he would assist the Principal Secretary and the FA in monitoring the
process of compliance of pending paras. In doing so he would not normally visit the Directorate offices and parastatals under the
department for monitoring the process but would only act as a co-ordinating officer of the Department. Again AO (Audit) would
not act as a substitute of the administrative officers of the department who are originally responsible for preparing Broadsheet
replies. No officers of FA setup should sign the Broadsheet replies. However it was also decided that many Departments are not
making utilising the AO (Audit ) in proper manner. The FA of the concerned department would look into the matter.

2) Role of FA for successful compliance of e-tender provisions by the Statutory Bodies / PSUs / Other parastatals.

The FA should strictly observe the provisions of FD Memo No. 4143-F(Y) dated 11.08.2014 read with Memo No. 4986-F(Y)
dated 21.09.16 while releasing grants and other assistance to the Statutory Bodies / PSUs/ Local Bodies / Parastatals, etc. under
the administrative control of the Department. In many cases it has been reported that the various Statutory Bodies / PSUs/ Local
Bodies / Parastatals, etc. have not yet linked their Bank Accounts with the e-tender portal of the Government of West Bengal as
per FD memo No.5302-F(Y) dated 05.10.16. As a result the mandatory provisions of accepting the EMD online are not being
properly followed by such institutions. In other words, e-tender in proper form is not being followed by them. The FA of the
Department should take necessary steps in consultation with the head of the administrative Department for linking of the Bank
accounts of the parastatals under the Department with the e-procurement portal.

3) Matters related to Final Accounts of PSUs

As per memo no. 3282-F(Y) dated 23/06/14, some of the departments have already nominated the FA or DFA as special invitee
in the meeting of the Board of Directors and committees of the PSUs, Statutory Bodies and other parastatals under the concerned
department. Again, as per FD Memo No. 4603-F(Y) dated 01.09.2016 the FA has been nominated as the official representative of
the Finance Department in the BOD / Board of Commissioners / Governing Body, etc. of the parastatals. As a member of the
Board, the FA would monitor whether the Final Accounts of the organisations have been timely prepared and placed before the
competent authority by the concerned officers of the Organisation. It was also decided that the FA would assist the departments in
identification and liquidation of defunct but not yet liquidated PSUs. FAs will also provide guidance during amalgamation /
merger of the PSUs wherever required. Any deviations noticed in functioning of the parastatlas should be brought to the notice of
the Departmental Secretaries by FA for further improvements.

4) WBTR / WBER matters and 9) Reference to Finance Department

It was reported that many times files are still being referred to Finance Department by the administrative Departments without the
views of FA. It was pointed out that as per FD memo no. 4986-F(Y) dated 21.09.2016, it is mandatory to route all the files to
Finance Department through the FA. It was reiterated that before referring the file to Finance Department the FA of the
administrative Departments should always clearly specify the reasons for which the concurrence / approval of FD is required



along with their views and recommendations. In doing so the FA should also specify the name of the respective Groups to which
the file is to be referred along with the specific purposes. It is also advisable to route all such files only through the concerned
a.uinistrative Group of Finance Department.

It was reiterated that whenever any relaxation / clarification in WBTR / WBEFR is required the FA of the administrative
Department should forward the file through the ACS / Principal Secretary / Secretary of the Department to Finance Department
+ along with specific views and recommendations of the FA. '

It was also discussed that the revision of WBTR is already under process and the FAs of the Department may contact the office of
the DTA, WB for incorporation of their views at the earliest.

S) IFMS / HRMS

It has been observed that payment of some Social welfare schemes to beneficiaries’ Bank accounts are still being made through
Banks instead of utilising the scope of payment through IFMS using e-Kuber payment gateway. The FAs were instructed to look
in the matter. It was also decided that a circular would be issued to all Departments for making payments of various Social welfare
schemes to Beneficiaries only through IFMS by directly crediting the Bank account of respective beneficiary.

It was also decided that the Officers of FA-set up would not be engaged in day to implementation process of HRMS.

6) Budget

It was reported that many times files for appropriation which could be disposed off by the FA of the Department are being
unnecessarily sent to Gr N of Finance Department. The FAs were requested to look into the matter. In case a file is required to be
sent to Gr N (Budget), the file should be routed through the FA and specific HOA ( in case of re-appropriation both the HOAs)
and the budget provisions should be clearly specified by the FA. It was also decided that the present UC format and the system of
submission of Statement of expenditure would be reviewed. In the case of submission of Statement of Expenditure before the fund
sanctioning authority both the physical and financial progress should be specified. Efforts would also be taken to explore the
possibility of generation and submission of UC and SOE using IFMS.

It was also reiterated that allotting of official Login ID and password (for view purpose) to the FA may be considered by the
administrative Department to make the FA setup more effective. A letter requesting the Departmental Secretaries has already
been issued from Finance Department. FAs may pursue.

7) Training needs of the officers of FA setup

The issue was discussed in details and it was decided that a team of experts may be prepared from the Senior Officers of FA setup
for training and capacity building of the newly posted officers. The Committee would consist of the following officers :

Debasish Bhattacharya, JS (Budget ) - Chairman

FA, Home Department

EA, MA&KME

FA, PWD

DS (T ) - Convenor

‘Two or more engineer Officers as may be suggested by FA, PWD
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Any other member(s) may be co-opted by the committee.
First training must be completed before 31* January, 2017.
9) Miscellaneous

It was also decided that a committee consisting of the following officers would be formed to formulate guidelines for according
administrative approval of non-works projects :

1t FA, Home - Chairman
2 FA ;1 & WD-Convenor
3, FA, Health & FW

4 FA, PWD

The committee will submit their proposal to the Gr - T of Finance Department within 31.01.2017.

The meeting ended with thanks to all.

N
( P.A.Siddiqui, IAS )
Secretary, Finance Department



PROFORMA FOR SUBMITTING DEPARTMENT WISE REPORT REGARDING OUTSTANDING AUDIT PARA BY FINANCIAL ADVISOR
(THE YEAR HAVING NO PENDING AUDIT PARA MAY BE OMITTED)

NAME OF THE DEPARTMENT:

Year No. of Pending BS Reply No of cases where BS reply under No. of Pending Remarks
of Audit Para. submitted to concerned office has process at CAG Para.
inspec AG by Deptt | not submitted BS reply Department level
tion. to Department
(1) (2)=(3)+(4)+(5) (3) (4) (5) (6) (7)
Accounts Officer (Audit)

Financial Advisor



