Government of West Bengal
Finance Department
Audit Branch
Memo. No.308-F(Y) Date:17™ January, 2020

Sub: Facility in AAFS for re-phasing of projects which have exceeded the budget provision in this FY

1. The Administrative Approval and Financial sanction (AAFS) module has been rolled out in iFMS from the Financial
Year 2019-20 vide memo no 2131-F(Y) dated 05.04.2019.

2. However, due to presence of huge legacy projects of earlier years, it has been observed that the project phasing
under certain heads of accounts of some departments are exceeding the current year’s net budget provision. This
has resulted in non-availability of requisite budget for implementation of important projects of the State.

3. Inadequate project planning may lead to increased project life cycle, cost overrun, sub optimal resource utilisation,
Project failure and consequently may adversely affect the fiscal management and achievement of the overall goals
of state.

4. In the earlier years the departments were unable to plan Projects rationally according to the Budget provisions
due to non-availability of efficient tool or system at their disposal. Considering the above, Finance Department
has decided to provide a facility in the AAFS module by which departments will be able to do project planning and
fiscal management in the following manner:-

i. Departments may kindly reduce the current year’s total phasing (current years committed liability of legacy
projects and new projects) under each particular HoA within the limits of current year’s budget provisions. This
exercise should be completed by 31.01.2020. No new Project shouid be allowed under over committed HoA
by the Finance Department and the Financial Advisors in this FY until such exercise is completed.

ii. Departments would also bring down all future years’ phasing of already created Projects within one and a half

times of Net budget of 2019-20 (considering current year budget as provisional budgets of all coming years).
As a result of such exercise if any budget provision remains unutilised in coming years, the same may be
utilised for undertaking new projects in that year.

iii. Projects which were created in AAFS but presently seems to be non-feasible or untenable may be closed from
AAFS module to unblock funds which can be utilised in Projects with higher priorities.

5. There shall be an upper limit in AAFS for total Administrative Approval of current year and advance Administrative
Approval for next year. It would help Departments to initiate advance projects at fag end of each year. The upper
limit of Administrative Approval and detailed guidelines would be notified by separate Government order
subsequently.

6. All Departments may be requested to complete their Ongoing/Legacy Project entry within 31.01.2020. It would
help departments to freeze their legacy project budget requirements. For the sake of prudent project
management, thereafter the provision for entry of legacy projects by the Departments in AAFS module will be
deactivated.

7. All Departments are requested to mobilise the cells dealing with budget matters, Financial Advisor of the
Department concerned and other suitable officers as decided by the Department to start the project re-phasing
process immediately.

8. The Administrative Departments are requested to provide a feedback to the Finance Department about Project
type and cost wise maximum allowable tenure for different Projects, so as to frame a uniform Project Life Cycle
policy applicable throughout the state within 31.03.2020. )

MR
H.K. Dwivedi
Additional Chief Secretary'to

Government of West Bengal
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The Principal Accountant General (A&E), West Bengal, Treasury Buildings, 2, Govt. Place
(West), Kol-1.

The Principal Accountant General (Audit), West Bengal, Treasury Buildings, 2, Govt. Place
(West), Kol-1.

The Accountant General (Receipts, Works and Local Bodies Audit), West Bengal, C.G.O.
Complex, ‘C’ East Wing, 5" Floor, Sector-1, Salt Lake, Kolkata-700064.

The Chief Secretary to the Government of West Bengal.
The General Manager, Reserve Bank of India, Banking Department, 15 N.S. Road, Kolkata-1.
The General Manager, Reserve Bank of India, PAD, 15 N.S. Road, Kolkata-1.

The Resident Commissioner, Government of West Bengal, A/2, State Emporia Buildings,
Baba Kharak Singh Marg, New Delhi-110001.

The Additional Chief Secretary/Principal Secretary/Secretary ,

.............................................................................. Department, Government of West Bengal.

The Secretary, Finance(Audit) Department, Government of West Bengal.

TR COMIMISSIONEN, . eeeeeeeteiaeetteeeee ket eaeeba e emeearaeas e e h b e b r LS e L e e e Division,

The Special Secretary / Additional Secretary /loint Secretary /Deputy Secretary, Finance

Department, Government of West Bengal.

Shri Sumit Mitra, Network Administrator, Finance (Budget) Department.

—————————————— He is requested to upload this order in the Finance Department’s website.

B A TS U TR PP PSSP PSSP SPPITEPPPTRLS Department / Directorate
The Director of Treasuries & Accounts, West Bengal, 3" Floor, Mitra Buildings, 8, Lyons
Range, Kol-1.
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The District Magistrate / District Judge / Superintendent of Police,.......c..ccooiiinn
The SUbD-DivisiIONal OFFICEE, wveiueiiieie ittt e s bbbt e
The Pay & Accounts Officer, Kolkata Pay & Accounts Office — 1, 81/2/2, Phears Lane,Kol-12.
The Pay & Accounts Officer, Kolkata Pay & Accounts Office — I, P-1, Hyde Lane, Kol—12.
The Pay & Accounts Officer, Kolkata Pay & Accounts Office — I, SUVANNA, SGO Complex,
5% & 6" Floor, Plot No-9, Block- DF, Sector-I, Bidhannagar, Kol-64.
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to the Government of West Bengal

The Group...cooeecercereeniiieaiiens J e Branch Sinancg Department



