
Government of West Bengal 
Finance Department 

Budget Branch 
Nabanna, Howrah 

No: 1345-F.B/FIN-26014/1/2025(Comp No. 1131664) 

From: Sankar Chakraborty, 
Special Secretary to the Government of West Bengal 

Date: 16/12/2025 

To :The Additional Chief Secretary/ Principal Secretary/ 
Secretary/ Special secretary 
Power/ Urban Development & Municipal Affairs/ Irrigation & Waterways/ Public 

Health Engineering/ Water Resources Investigation & Development/ Forests/ Transport/ 
Panchayats & Rural Development/ Public Enterprises and Industrial Reconstruction/ 
Finance/ Industry, Commerce and Enterprises/ L&LR and RR&R/ Health & Family 
Welfare/ Environment/ WCD&SW Department. 

Subject: Submission of data in respect of EAP 

Sir/Madam, 

I am directed to inform you that State Government has developed an EAP 
Portal for entering the details of the Externally Aided Projects. A facility of 
Generating Statement-D by the Administrative Departments is also provided in 
the said Portal. 

In this regard, I am directed to request you to enter all the information and 
also upload the relevant documents in respect of the Externally Aided Projects 
under the control of your Department in the EAP Portal within 31.12.2025. SOP is 
attached along with this letter for your ready reference. 

I am further directed to request you that henceforth all the EAP proposals 
are to be submitted to F.D with Revised Statement-D Generated from the EAP 
portal w.e.f 01.01.2026. 

Attachment: As stated 

Yours tthfully, 

Sankar b~borty 
Special Secretary 

to the Government of West Bengal 



@ . . 
Government of West Bengal 

Finance Department 
Statement-D 

For Externally Aided Project (EAP) 
(In partial modification of FD order no.91-FB Dated 19th April, 2018) 

1. (a) Name of the Project 
(b) Name of Department 
(c) Name of Project Implementing Agency (PIA) 

2. (a) Cabinet Approval No. 
(b) Finance Department approval U.O. No. 

3.(a) Project Id No. 
(b) Preliminary Project report Id (PPR) 

(c) Loan Id No. 

4. Mode Of disbursement of fund By Donor Agency 

5.(a) Date of commencement of the project 
(b) Date of completion of the project 

6.(a) In case of extension, revised date of completion of the project: 
(b) Revised approval U.O. No. 

7.(a) Total project cost in foreign currency 
(b) Total project cost in Indian currency (Rs. in Crore) 

8. Revised project cost( If any),with revision in Donor 
Share& State Share 



9. Funding/Sharing pattern 

Particular Sharing in% Amount (in INR) 

Donor Agency Loan 

State Govt Contribution 

Central Govt Loan 

Agency Others 

Total 100% 

10. Grant component (if any) 

Particular Sharing in% Amount 

Donor Agency Grant 

(Rs. in Lakh) 

11. Details of cumulative fund released till date 
(Rs. in Lakh) 

Particulars Sharing amount as Amount released Remaining Amount Present Proposal for 
per Agreement yet to be released release 

Donor Agency Loan 

Donor Agency Grant 

State Govt Contribution 

Central Govt Loan 

Agency Others 

Total 

12. Head of Account wise fund position 
(Rs. in Lakh) 

Particulars Head of Account Budget Estimate(For the Cumulative fund released (For 
current FY) the current FY) 

for State Share 

For Donor Share 

13. A. Physical Progress of the Work: 

B. Advance State Share released till date (Cumulative) (Rs. in Crore): 

C. Advance Adjustment made till date (Cumulative) (Rs. in Crore): 

... ~)_:.~ . 



14. Name of the Nodal Officer: 

Designation of the Nodal Officer: 

Mobile No. of the Nodal Officer 

E-mail of the Nodal Officer 

Date: 31-12-2025 

Signature: 

Designation: 



• i ..!. 

Government of West Bengal 
Finance Department 

Externally Aided Project System 

Online System to capture Externally Aided Project details and 
Generate Statement D of Administrative Departments 
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Login Creation/Password setting: 

Creation of login of Head of the Department: 

(®\ 
\!IV 

I 

I I 
Login of the HoD is already created in the EAP 
Application. If HoD logs in for the first time then a 
secret Pin will be send to user's registered mobile 
number via SMS 

Externally Aided Project 

log ln 

If Secret PIN is Lost 

~Download Guideline 

H-?lpdesk: J 2253-$363. 2253-5393 

Click on "Forgot your Secret PIN?" on the login page. 
The system will send a new Secret PIN to the 
registered mobile number via SMS. 

login with Secret PIN 

Creation of Nodal Officer login by HoD: 

>" HoD shall create new users from the "Admin Department" sub-menu under 

"User Directory Updation" menu. 

>" Both Mobile Number and email is mandatory for user creation. 

>" Newly created users will receive an OTP / Secret PIN for first-time login. 

>" The Secret PIN remains valid until the user updates it. 

>" HoD can update any user (in case of transfer, retirement, or other reasons) 

from the same page. 

D•t.ign•tion 

l•:i.·:lm,;i'l::f 

;, .. ,,.•:_,, ..•. ,;.;,,.,1ocit, .. .,.,.,,,..<''"-' l,,/c•.·l-1r,cri'!,j 

;,,,,.' 'J-11,.,. ;,°"'-f;X i(~·, t, 1,,1•,i, ti':-;) {r,ter fn•nil Id 

[.-,r.-. .V::,•.r ,;.·.~. 1('(1 (',,.i,,-, r,·r;I r',.u,: £"""' !-1 
':rto1rl'd 

f:>/1.,·• .'',J,;,•,r (,'!>n lfXJ c,,.11cv1,·,~) fr.Ht: frr1m/ 1-:t 

;,:u: rm,_1i' rt - - - ·- - 
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Procedure for Entry of Financial Data by the Nodal Officer 

~ The Nodal Officer shall log in to the application using the registered mobile 

number and the Secret PIN received on the mobile device. 

Records Count 

I Environment 
Departments 

I Environment 

Departmental Projects 

1, 18,22,000.00 

Projects For Department Environment 
X 

it• 2 
I Ongoing Projects 

FroJect Name Cost (n 

1, 1!,22,000.00 Capacity Building for Industrial Pollution Managem,nt Project (World Bank) 

Integrated Coastal Zone Management Project (World Sank) 0.00 

~ EAP Project Details menu consist of three sub menus: 

1. Project Details Entry 

2. Generate Statement D 

3. Project Progress Details 

~ After log in to the page, navigate to the EAP Project 

Details 7 Project Details Entry menu to enter new 

project Details. 
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~ X 0 
EAP 

• Smt Roshni Sen IAS 
HoD 
• Ora.ne 

General 

~ Home > 

~ EAP Project Details 

C, ProJPd {)pfa1I~ fntry 

C, Generate Statement D 

C, Project Progress Details 

~ MIS > 

w House Keeping > 

(!) log Out > 



1. Project Details Entry: 

~ Select the proper option from the dropdown and enter details to the text box 

against the mandatory fields. 

• For first time entry, option New will be selected by default. 

• After the first time, option Revised will be the default selection. 

Ill 2025·2~26 

'qame of Oe,;:unm~n! • (g Env icnrnent 

'1.1me ct ths, ProJW • Ill - -Choose-> 

'dame of Projw lmp!~Menting Age-ncy * Ill --Choose--· 

'ro;:ct 10 ... 

)onor ;..g~r.cy Neme 1 Ill , -Chocse-> 

~ Project details entry consist of three sub tab namely, Project Details, Project 
Cost, and Upload Documents 

~ First enter the required information for mandatory field under Project Details tab 

r'rc;~:10 • 

Doner Agenq· Nil'"le • 

LolnlO • ,· f:.,i,·, !..·~·,, ;:.) 

I F/$1'1"'1 Pn,l"t Con Uplo,ri Docum,n" I 
??.::l 1n· 

oerc or Ccrnme:nc.:mcnt • Oo1c of Complct,c.n • 

GrOUpNUO NO. uo oare ' ; Fr;rm·<,,,in;•/,Jli0 Nr 

Cab1ne1Approval No • 

R,.f\'l)'m,..nl Tf'nurt> (yp.;u,r., 
tEXCIOOil,S, UonHOt1Ulll 
?l!!rtOCI • 

W .. cnccse-. W --GllOOS~-- 
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Project Cost Entry: 

~ Enter details against all the mandatory fields, like Project Cost, Disbursement 

Method and in Sharing Pattern sections, percentage of share should be filled in 

individually. 

mi·. 

Project Details iiiii:Jij Upload Docunmits 

Proiecto:>st • w +cnoose- - v , Eme, Pro; C:Jst 

,· [r.ter 1~81~ 

Proiect ccst l'l Rupees • il INR 

Uisbursernenl Method O A!fv,rnc? Release Relmburs ement Dir~ct ?ayment 

Donot AgEncy Loan 

Donor Agency Gro1n1 

state Gov,mn1an1 Conrribullon 

Amount(Rs.1 SI No. Sharin9Pa11om 

Govemrnem of Jnc!a snare (If tn;·) 

Agem:y/OlM!li (If any) 

IF·¥¥ 
Upload Document: 

~ To upload a document, first select document type and click on choose file button 

to select the proper document against the details being entered. 

~ After successful selection of a document the file name with the path will be shown 

side of the button and then click on Upload button to upload the selected file. 

~ Then click on Save Draft button for final submission, then after, entered details 

shall start showing in the grid below. 

MH#iiif&i 
r'IUJt:(, ILJ ;- CBLl-1234/56 

Donor Agency Nam.?• 1lJ t-s en De v eloprnent Bank 

LOJn JO• ; 1244ss 

Proit<1Derails ProjoctCost h·r"i:.3 

Document T~ • Ill +Choose+ fj I Choose Files !No file chosen 
C-i~~~I 

--- 
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~ After final submission, details will be shown m the grid below with two buttons - 

Edit and Final Submit. 

~ Users can modify details using Edit button until Final Submit button is clicked. 

~ Once the Final Submit button is clicked, user won't be able to make any changes. 

occcrrent Type · 

Id 

))--:!.:'- 2025009 
/:'ur-1~Str,.1Ji,o:\ 
r,.,,loP,njc,;1 

S,,i!c· 2025009 
~'"-~g!t••al~.:,:.2 
~·iv.,dl',o~I 

Ill - -cnoose- - ft Chc:ou Firas j Ne fil'l tho,en 
;0,,1.i;dicrj>::,.il!.:wo)dl 

Document Type Soved File 

Ell 
Ell 

M&HHF 
Loan~talls 

MFSID:-?,i9,U 
!'PRI0:··11z 
o~,., of Comm~<.,.,~1,-01-01·!C91))CIX0 
0~1 .. otCompltlioo:-('9/iC/.?01:1 

rrojeuCoJ.! 

Proj«tCo,t:l5~!4C«i 
Dhbilr,emcnl MC'thod;t.~.,1rcc sereese 
DottorAge,11cyloanAmount:"t4,(·.l.'1Xi 
51a1eGo~mmtnt Contribution AlnOllnl :'.;_OJ t)j 
(.,n1, .. IGow-1nm""t lo;or, .\,nount ,,s G~_!.00 
Agency Others Ar.ount :~0 

Uplo.C,nt Oo<umcnli 

l G10\Jp N uo No. & Dt :-~:e Ol.'l 1,2)2~ 
C.abin.ot Approv.al No !I Dt :-i"l':'6 ll:07:202~ 
Mor:uori.Jml'rtiod:-S 
.ymll'nlhnu, .. :-6 

.l,AfS ID:-123.;5 
i'Pi::10:.m2: 

l'ro}t"ctC~t:,i~OSf/f! 
Oilbuf1l'ftll'rl1Mll'thod:.:.d-:a'"oCt.:.:elu:.c 
Ouo1<11 Ayulr L11•11An,uu111 :~J :tuC•:l 
St<ll<!Govemmenl Contribution Amount :t3~ E.~ 
(cnlt•I Gov...rnm.,ul lo•" Amo,ml ~ 10 3: ..!00 
A9t11ty Otht~ IHlllO'Jnl :,~ 21 CO:, 

O.i,tt of Complrtion:-1MU::.:20?j 
Rcvi~Dn1c.· 
G,oupN UO No.& Dt:-1.2.3.!~,1)1.!Jll 
C,binc-t Appro~,il No~ 01; 17:?-,t.: )1/11.,?0IS, 
Mor1to1iumPC'fiOd:-~ 

•r-,_tt. !.:..~~fllti .!o 

),:..;:i~~ 

2. Generate Statement D 

~ After the final submit of the Project Details, click next menu Generate Statement D 

to proceed to Generate Statement D. 

MIMI 
~ Generate Statement D 

Nnne ct the Pro_KI" 

li 2025-2026 

W Environment 

m (Jpa,:ity Buildinq tor Indust-ial Pollution Ma V 

Project Neda ! Of.Ket, m - -Choose-> .,, ,, ... 
R.-.,i,od Prejeet 
"fl lj:- 2025001 

Id Lo~n Dfbils Projt<t Cost (in Unit of Rs. ) Uplo.-adtd Dccuments 

Mf)1D:-~??-J5 
PPRID:-1ni£.! 

Ditt of Commi,ncM1mt-lC_l12.n02G 
0dtofCompletion:-ffi,tlf,J2il22 
Rtvlstd Datr:- 
Group N UO No. & Dt :-~23,-l 0!/01/1025 
CabinetAp1JrOval No & Dt: 52.!~)5 
1;1co,:101~ 
Mor.1torium Ptriod:-10 
R,pJymcn\ Tenure :-i 

Project Cost: ~SIYJON~Di 
ProjKtCost:,fiol.!.IXXl 
Disbursemrnt Mcthod:t.d·,o1Kc R~,;,m 
Donor Agency tcan Amount:( 17.24 . .SOO (l0.::l0%! 
Donor Agency Gr,mt Amount:~i;;.:_a,)) (2C.o)~:l 
S~te Govcmment Contribution Am,unt :?e,6~ . .::oo (10.0)?:) 
Ccn\nl G?~rnmtnt lo.an Amoun\ :~25.3i 2,))(30.00:.:'. 
Ag,ncy Others Amount :~li 2-:,ao,J C.ZD.OO~j 
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};> Enter Total Amount Released (For the first time) , Present Proposal For Release 

and Physical Progress, after that User can generate the Statement D document 

by clicking the button (Generate Statement D). 

>"' EDIT option remains available until the user clicks Generate Statement D 

For Donor Age"cy Sh:ire lfll. 7i.40S9-80-0S l-002. :>J .00.\I 

Particulars Pd(%) Sharinv Amou11t IRs.l To~I Amount Rd used fRsJ R1m11inin" Amount Yet to (Rs.l Prfffflt Proposal fer Rfluse fin 
Unltotl\s.) 

Donor Agency lo~n 20.00 0:04800 "().)QC{) 304800 100000 

·ooow 304MO 1000.) tJ 

·oooro 304800 l•)QOOI) 

"OO(l('() 709&00 10-0000 

20.00 404i00 

St~te Govt Centrlbution 20.00 .(()4600 

C,n,nl Govt loM, 40.00 

Agtincy Otheu: 0.00 

,. 0 .. 

_I 
Nod,I Offk« N,m, ,sushm<t, ~ 
DeMgnatlon :$;) 

Mobil, Num~7~;:;'m/ 9££5\,lif.Ji/i::@IH ,-,,,.,,,/ Flnandal Yeu:-20:?5-2026 
Projm 5yrttm ID:· 2025009 
Physical Progrns (iri %) :-J.~"e 

Donor Agency LNn Rtlused:-1!1,00000 
D1mor Agent)' Grant Rclcued:·, 1.00 000 
5tne Govt Contribution Releued:-'.1.0-) 000 
C.nir.al Govt l.cMn i..elHscd:-n.00000 
Ag4il\q" OtheN A-1eated :-,o 

PntpoH11Amc:unt 

Donor A; .. nc)' Loan Proposl'CI :,1,00.coci 
DonorA;cncy Grant Prciposcd :,1.0v.(X:t{I 
Stat .. Government Contribution Propond: 
tl.00.CJOCI 
C•nb'al Governm•"t Loan Propo1ad :, I 00,0vO 
A99ncy OU'l •n PropoMd :to 

Nod•I Officar 

};> Once the Generate Statement Dis clicked, Users can now generate another 

Statement D with updated details by clicking on Save Details button. 

~ After Generate Statement D, click on the next menu Project Progress Details. 

3. Project Progress Details: 

~ 2Q25·2026 

W lndustrv Ccmr-rerce and [n\~1ori~es 

n,.•nd.i Tc•r:·.?02:S·l0.?6 
llroJ-.:t SyrH"' ID,. 202l<>M 
llroJcrct Sri No:- 1 
Phy1kal ProgN-n (In%) !·J59cc 

Oo"or Agency l,...iin Ranud,.•n 00.00.:, 
Dono r Agency G,a,.t R•l-1ad:-,1.n.,,;on 
State (joY"t Con1..ib .. lion Re le•Nd,.•1,00 ,~ 

Centr•I Govt lo•n Ral .. 1ecl:-,:1.00.000 
Agenc:y Otheu Jta le111cd :-~O 

Proposed Amount 

DonorAgcnq, loan Propolff :'!l 0000) 
Donor .:l.g•"CV Grant Prop,_.d ,,1 C'IO()()o") 
!;late Go,..crnm•nt Contrlb.,11on Propo•cd: 
(1,00,000 
Ccntr.iil Go,.e,nm•nt Loan Pn1p01ff :,1 0)00) 

PhyslolP'°fl reM 

MM·l&&i 
Mobile N .. mber ''~)-IS,5709:l 
Erna II ;SZ:,t23~Si7i3i 

Project Sysu"' 10,- 202 5009 
ProJKtSt1 No:• 1 
Phyolc-1 Pu,9,a1oc (h, ~), ~C4> 

0,o.,., A9....,C)' Leen "---.i: ~~ 00,00., 
Donor Agency Grant kalcas ..S :•<.! O(J<J(!o.) 
Sute Gow, Contrib .. tion Re1 .... d,.(:.oo.YJO 
Cantral Ciovt Lo•n "-•l .. 1H:-'t":.w.:,,,o 
logancy Oth-• l\a l•-ed :·~O 

o..._ A.9cncy L-" f>re-Hol :'!I, 1.CO :l N•<liel Officer N. ..,c :/'h,.,o~,:,,· 
l)onor A'llc,nq, Granl Prop-lid:<~• On,gr,.ation ,,,~,1,:-; 
S~ataG011emm•nt Con1rlb1.1tlon Propo1ff ;>:0 MoblJ.e Nu,,.ber :1111111 \11 
Cao,t.,al Go..-., .. ma.. 1 Loa" Pr-ep,, 1ff :({. limall a,,.,,:,• 
AgcnQ- Othan PropoHd :l:l 

it:MN 11::" ·4 ------- 

----am 
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>" Under this menu, users can save real time images of the project showing the work 

progress. 

>" Users can select multiple images at a time and can save all of them by clicking 

Save All button. 

MIS: Project Wise Report 

>" Users can view the project details at a glance with this report. 

Ill 2.02Jo-20.Y' 

El fndJH1;1 Commerce and Entercrires 

111 ·All· 

Name of the 
Project 

loan Oat• of 
ID Commcnuiment 

~ 

lt\oi.Gtr. S«:ond WeJ' I 
Commerce B~r.g~I 
me 1 Development .!33,! 21/11/2019 o·,0112021 Not Ar.phcah!e ,? 07 20C 

, Fm.ii ..... 
[nterpril~J , 
·- _ ?·ogr:im tADBJ __ I _ --· __ 

Stien9then,n9 
Lo<l•~t,cs M~t,opohun 

~ect:i; 1n West '-99~SS1 OlrOl/.!019 16/06/2020 De\0lo:iment H 2i WC 

I 
Bt:ngal (Werle .:.,,Jtnonty 

e,n<) ! (Y.f,!CA) 

suo II ~n.2a aoo 
TOTAL 

,o ~2.02 . .:00 eo ····!J·"= .. I 
Vie.\' 

' I -- --- ----1 - 
I I I u..21.1200 I '° 'B.60.:::..tJO ,o ,10.82 . .:00! '° " '.fie.·, 

I 
i 

10 u:.,1.200 10 
1
n,.n.200 ,o •,n.21.aoo " 

" U.&l ,200 to tU.17 ,200 ec 
111.21.,01~~-L ~ GlµND 

;TOTAL J. 1{13 .28.800 ' _ _j 

MIS: Project Wise Report 

>" Users can view the project details at a glance with this report based on Donor 
Agency Name. 

Name or t'·onor Ager.:;y 

• AH Figures are in Rupee~ 

SI 
Donor 

Donor Slurt IA Share SUttSha" GOI Share 
Revi$Cd 

Oi1te of d:ite of Implementing 
ID Comm1ncom1nt Cloiuro Agency 

Name of Name of the 
tht Otpt. Project 

Lo,n As per As ptr I As per At per Physical 
R.tcti'tod iRoceivtd Rec:e~td Rtnivtd Proguu 

Lean Till Date Lo:1n I Till Date Loan Till Datt Loan Till 0.1t Till Date 
Agrcment Agren,cntj A.greme:nt Agre:ment 

No Agtf\C)' 
Namt 

;f.O,S . Meuopct tao 

2021} IO<:vel~·i:m~nt 
00.00:00IA•Jthori!>' 

KMDA) 

01-01-2C19 
O~OC<OJ 

~o ~s.60.aoo 10 110.91.400 10 17.11.,00 
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